[image: image1.jpg]Cheshire East Local
Safequarding Children Board



                                                                                             
Goostrey Pre-school    
Address: Goostrey Pre-School, Methodist Church Hall, Main Road, Goostrey, Cheshire CW4 8PA
Introduction

The Safeguarding Policy for Goostrey Pre-school must be read in conjunction with a range of other welfare policies this setting adheres to (e.g. Behaviour Management, Nappy Changing / Toileting, Health and Safety, confidentiality, Special Needs etc….). All our policies are available to staff and parents and can be obtained/are located on the notice board and pre-school website. The Further Guidance document contains additional information which all staff must read.

New staff/volunteers/students will read and sign to say they have read the policy as part of their induction process.

At Goostrey Pre-school we have an ethos which recognises that every member of staff/volunteer has a key role in the early intervention of children at risk of significant harm and in the prevention of harm to such children through intervention and support of them.

We endeavour to provide an environment in which children are safe and feel safe, where they are valued, where they are listened to and where they know that their concerns will be taken seriously.

This is achieved by 
· Valuing them, listening to and respecting them;

· Adopting child protection guidelines through procedures and a code of conduct for staff and volunteers;

· Responding quickly and appropriately to all suspicions or allegations of abuse or issues relating to child welfare;

· Providing parents/carers and children with the opportunities to voice any concerns they may have;

· Ensuring that access to confidential information is stored and managed in accordance with National Guidance;

· Recruiting staff and volunteers safely and ensuring that all necessary checks are made;

· Improving knowledge of children, parents/carers, staff and volunteers by sharing information about child protection and encouraging good practice;

· Sharing information about concerns with agencies who need to know (such as Children’s Services, Social Care Access Team, the Police and Ofsted) , and involving parents and children appropriately;

· Acting within the local Safeguarding Children Board’s safeguarding children and child protection guidance;

· Providing effective management for all staff and volunteers through supervision, support and appropriate safeguarding training;

· Informing Ofsted, within 14 days, of any allegations of serious harm or abuse by any person  working or looking after children who attend the setting (whether that allegation relates to harm or abuse committed on the premises or elsewhere), or any other abuse which is alleged to have taken place on the premises, and of the action taken in respect of these allegations;

· Notifying the department of Health Administrators of any member of staff or volunteer who is dismissed from the setting or internally disciplined because of misconduct relating to a child, so that the name may be included on the list for the protection of children and vulnerable adults. 

At Goostrey Pre-school, Sarah Stammers is the designated SOCCO who follows the current statutory guidance for Safeguarding. 

She is aware of the range of statutory requirements and good practice guidance documents  that are in place to support the setting  in meeting the welfare and safeguarding needs of children. Sarah Stammers is responsible for maintaining her knowledge and making other staff aware of their responsibilities in relation to the safety and welfare of the children in the care of Goostrey Pre-school.
	“It is expected that every person working in the early years sector should have an up to date knowledge of safeguarding children issues and be able to implement their setting’s safeguarding children policy and procedures appropriately. These policies should be in line with the LSCB guidance and procedures”

Working Together to Safeguard Children 2010
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Safeguarding and Welfare Requirements.
The Statutory Framework for the Early Years Foundation Stage (EYFS) sets out the safeguarding and welfare requirements that focus on the safety and well- being of children.
This setting recognises it’s responsibility to:
· safeguard children and promote their welfare;

· promote good health;

· manage children’s behaviour;

· ensure the suitability of adults who have contact with children;

· ensure that adults looking after children have appropriate qualifications, skills and knowledge;

· ensure that staffing arrangements keep children safe;

· ensure that organisational arrangements enable all children to have a positive learning and developmental experience;

· ensure facilities are safe and suitable; and

· maintain records, policies and procedures.
Definition

“Safeguarding” is an umbrella term encompassing the whole safety and well-being of a child and recognises the importance of the preventative agenda and early intervention. At Goostrey Pre-school the Cheshire East ‘Levels of Need’ Document is shared with our staff to support their understanding of the range of safeguarding and welfare needs children and families may need support with.
Child protection is a part of safeguarding and promoting welfare. This refers to the activity that is undertaken to protect children who are suffering, or are likely to suffer, significant harm. (Working Together 2010, para 1.24, p35)
Effective child protection is essential as part of wider work to safeguard and promote the welfare of children. At Goostrey Pre-school we aim to proactively safeguard and promote the welfare of children so that the need for action to protect children from harm is reduced.
Safeguarding is defined as:

	· Protecting children from maltreatment

· Preventing impairment of children’s health and development

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care 

And undertaking that role so as children have optimum life chances and are able to enter adulthood successfully.

Working Together to Safeguard Children  2010 P34
 


The Role of Leadership and Management in Safeguarding Children
Sarah Stammers must take all necessary steps to keep children safe and well and must also be alert to any issues for concern in the child’s life at home or elsewhere.
Sarah Stammers must ensure that written policies and procedures are in place to safeguard children, in line with the guidance and procedures of Cheshire East Local Safeguarding Children Board (LSCB).  
At Goostrey Pre-school these policies and procedures are available for all staff and parents to read on the notice board.

All staff sign to say they have read these policies and these signatures are available on the notice board.
The policies are reviewed annually or when there are significant changes to legislation and guidance.
Sarah Stammers must ensure all staff are recruited safely, trained appropriately and that new staff, volunteers and students receive guidance about Safeguarding procedures during their induction process. 
Sarah Stammers must identify and support a Safeguarding of Children Coordinator (SOCCO).
Goostrey Pre-school will notify Ofsted and the local child protection agencies of any serious accident or injury to, or the death of, any child while in their care. This will be done as soon as reasonably practical and within 14 days of the incident occurring.
	A practitioner must be designated to take lead responsibility for safeguarding children in every setting. This practitioner is responsible for liaison with local statutory children's services agencies, and linking up with the Local Safeguarding Children Board. The lead practitioner should provide support, advice and guidance to other staff on an ongoing basis and in particular if any safeguarding issues arise.

Statutory Framework for the EYFS Consultation Document 6th July 2011 
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The name of our Safeguarding of Children Coordinator (SoCCo) is: Sarah Stammers
The Deputy SoCCo is: Martine Nicholson
The Committee Member with responsibility for Safeguarding is: Victoria Howarth
Procedures for Child Protection
All staff members who have, or become aware of, concerns about the safety or welfare of a child or unborn baby should discuss any concerns they have with (SoCCo) to clarify their understanding of the child’s circumstances.

If there are still concerns about the safety or welfare of the child, the SoCCo will have further discussions with staff in Children’s Social Care who  will be able to advise on whether the concerns meet the threshold for child protection enquiries and what further information or actions may be required. If concerns remain after discussions, the child should always be referred to Children’s Social Care for the area in which the child is living at the time.
If staff at Goostrey Pre-school have concerns for the immediate safety and welfare of a child we will act without delay to notify child protection agencies identified by the Local Safeguarding Children Board in the area in which the child lives. 

If a  referral is made to the Children’s Assessment Team (Children’s Social Care)  this will be confirmed  in writing  within 48 hours by completing the Safeguarding Children in Education Referral Form . 
The responsibility for completing this form lies with Sarah Stammers.
	Cheshire East  Emergency Contact Numbers

Children’s Assessment Team (Children’s Social Care) : 0300 123 5012

(Mon-Thurs 8.30 a.m. – 5pm or Fri 8.30 a.m. – 4.30 pm)

Out of Hours Service: 0300 123 5022

CEC Safeguarding Children in Education and Settings (SCIES) 01606 275039
LADO Service: (allegations against staff) 01606 288931

Police: 101
OfSTED: 0300 123 4666

These and other contact numbers are displayed in the setting on the notice board.



At Goostrey Pre-school we will ensure that staff understand our Safeguarding Policies and procedures and that all staff have up to date knowledge of safeguarding issues. These are written in line with the Cheshire East Local Safeguarding Children Board (LSCB) Procedures. Staff are informed of safeguarding procedures via regular training, regular staff supervision, e-mails, staff meetings, the notice board and a flow diagram which is always to hand during the session.  
It is acknowledged that abuse of children can take many different forms; physical, emotional, sexual, neglect and bullying. Children are also at risk where there is Domestic Abuse within the family. We will ensure staff know and understand about the different types of abuse by suitable training courses and regular updates at staff meetings. 
	Babies under 12 months old are particularly vulnerable to violence. Where there is domestic violence in families with a child under 12 months old (including an unborn child), even if the child was not present, professionals should make a referral to children’s social care if there is any single incident of domestic violence.”


                                                Working Together to Safeguard Children  2010: 11.88: Page 312



Additional information on Domestic Abuse is given in the Further Guidance document 

At Goostrey Pre-school staff recognise that early intervention is key and that they must record and refer all suspicions of abuse/significant harm to children to the SoCCo as soon as concerns arise.

Sarah Stammers will support staff to identify, understand and respond appropriately to signs of possible abuse and neglect, including:
· Significant changes in children's behaviour

· deterioration in children’s general well-being;  

· unexplained bruising, marks or signs of possible abuse or neglect; 

· children’s comments which give cause for concern;

· any reasons to suspect neglect or abuse outside the setting, for example in the child’s home;

· inappropriate behavior displayed by other members of staff, or any other person working with the children. For example, inappropriate sexual comments; excessive one-to-one attention beyond the requirements of their usual role and responsibilities; or inappropriate sharing of images.  

Working with Parents/Carers

At Goostrey Pre-school we work in partnership with parents and keep them informed by regular hand outs Policies and procedures display on the board and on our website. We recognise that early intervention and sharing information with parents and other agencies is crucial. 

Concerns must always be discussed with parents and their permission received to share information with other agencies unless seeking permission may itself place a child at risk of significant harm. 
Examples of where this may cause such harm include:

· where sexual abuse is suspected or disclosed; 

· where Fabricated or induced illness is suspected; 

· where there are fears for the safety of the child due to possible action by members of their family; 

· where it is not possible to contact the person whose consent is required immediately and prompt action is required to establish or ensure the child’s safety. 

All staff must have regard to the guidance set out in the publication ‘What to do if you’re worried a child is being abused’, available from the DfE website (https://www.education.gov.uk/publications/standard/publicationdetail/page1/dfes-04320-2006). 

We also encourage parents to recognize their responsibilities in supporting our setting to keep children safe by:
· requesting them not to publish photos of their or other parent’s children with their names and name of this setting on social networking sites.  ( See our photography policy) 
·  requesting they do not discuss the setting on social networking sites.
· requesting them to follow procedures outlined in other policies (e.g. medicine policy/reporting accidents/illness/absence etc).
Allegations against an Adult working with Children or Young People

At Goostrey Pre-school the staff are made aware of the procedures to be followed if there is an allegation against an adult working with our children by reading policies and procedures regularly and through regular staff meetings.
In most circumstance allegations should be reported to and discussed with Sarah Stammers. In her absence it will be reported to Martine Nicholson. Allegations against the superviser should be reported to and discussed with Martine Nicholson the Deputy SoCCo
The following procedures must be applied when there is a concern or an allegation that any person who works with children and young people, in connection with his/her employment or voluntary activity, has:
• Behaved in a way that has harmed a child, or may have harmed a child;

• Possibly committed a criminal offence against or related to a child; or


• Behaved towards a child or children in a way that indicates s/he is unsuitable to work with children.

If an allegation is made against one of our staff then the Senior Manager it is reported to will:

· collate information about the allegation from the person making the allegation making a note of the date, time and the discussion;
· read back the notes and confirm they are accurate. All those present at the meeting sign and date  them;
· check the registers to confirm that both  the  staff member and child were  in the setting at the time of the alleged allegation;
· contact the Local Authority Designated Officer (LADO) from the Children’s Safeguarding Unit (CSU)  within one working day and follow  their advice; 

· a verbal referral to the LADO must be followed up in writing within 3 working days;
· not undertake an internal investigation or discuss the matter or interview the member of staff concerned until a discussion with the Assistant LADO has taken place. The reason for this is that it may impede or undermine any later investigations if the police or social care need to become involved;    
· not discuss the allegation with the person who the allegation is against. They can be told there has been an allegation made but not the nature of the allegation;
· inform Ofsted that an allegation has been made.
If advice from the LADO service is not immediately available the Senior Manager must:

· consider if  they need to take immediate action to safeguard children;
· consider if they need to take legal advice;
· decide if they need to suspend  the member of staff;

· remember they  can tell the staff member there has been an allegation but must not give details of the allegation.
· If the person making the allegation is not a staff member (e.g. parent/member of the public/visitor etc), they should be advised to inform the police if they think that a crime has been committed.
· The manager should inform the police in any event where the allegation suggests that a crime has been committed, regardless of whether the person making the allegation is reporting the allegation to the police.
· The manager should make a referral to the Children’s Assessment Team (CAT) if the allegation suggests that a child is at risk of harm (this includes the staff members children).
If an allegation requires immediate attention outside normal office hours then the Children’s Assessment Team (0300123 5022) and/or local police (101) should be contacted.
If the LADO advice given is that the allegation meets the threshold for LADO involvement but can be dealt with internally, a Senior Manager will be identified to investigate any issues. At this setting it will normally be Sarah Stammers. Investigations will be dealt with in accordance with employment legislation and professional guidance. The LADO will offer advice about the investigation process.  On conclusion of the investigation the LADO will be notified of the outcome.
OfSTED must be informed of all allegations against an adult working on the premises.
The procedures must be applied when there is a concern or an allegation that any person who works with children and young people, in connection with his/her employment or voluntary activity, has:
• Behaved in a way that has harmed a child, or may have harmed a child;

• Possibly committed a criminal offence against or related to a child; or


• Behaved towards a child or children in a way that indicates s/he is unsuitable to work with children.
Any allegation of serious harm or abuse by any person working or looking after children at the premises will be reported to Ofsted.
Maintaining Records, Confidentiality and E- Safety
At Goostrey Pre-school records relating to Safeguarding and Child Protection are kept securely and separate to children’s learning records. They are accessible only to those who have a right or professional need to see them. The following process must be followed in relation to record keeping:
· Any member of staff who has concerns about the welfare of a child must record and  share this information , without delay with the SoCCo;
· Staff must make a brief accurate record of these concerns using the agreed pro-forma, recording any allegations that the child makes in the child’s own words;
· These records are stored securely, separate from the child’s developmental records until the child reaches the age of 25 years old;
· The information is shared with Staff and other Professionals only on a “need to know basis”;
· The child protection record must be transferred confidentially to the SoCCo/Safeguarding Lead at the receiving setting/school when a child leaves the setting.

At Goostrey Pre-school our staff are expected to maintain confidentiality at all times as outlined in the Confidentiality Policy. However, they have a professional responsibility to share information with other agencies in order to safeguard children. 
Confidential discussions with parents/carers will take place in the church which is quiet and offers privacy.
Staff are also made aware of their responsibilities for the safe use of technology such as mobile phones and cameras and e safety. 
Safeguarding Training

	The practitioner with lead responsibility for safeguarding must attend a child protection training course.  The high level content of this training must enable practitioners to identify, understand and respond appropriately to signs of possible abuse and neglect ….. It must also conform to advice from the Local Safeguarding Children Board
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Providers must train all staff to understand their safeguarding policies and procedures, and to ensure that all staff have up to date knowledge of safeguarding issues. Training made available by the provider must enable staff to identify, understand and respond appropriately to signs of possible abuse and neglect.

Statutory Framework for the EYFS Consultation Document 6th July 2011 3.9 Page 16


At Goostrey Pre-school we ensure all staff have Safeguarding training. Sarah Stammers and Martine Nicholson have attended training that includes Child Protection Training validated by Cheshire East LSCB.
A list of Safeguarding training attended is available within the staff file. Staff are provided with regular safeguarding updates by Sarah Stammers, via staff meetings, e-mails and staff supervision. 
Dissemination of Policy

The policy will be sent out to all existing and new parents. It will also be available on line and on the notice board. 

The Safeguarding Policy was shared with existing staff /Committee members on 06/01//12 and all have signed to confirm they have read it. These signatures are available on the notice board Safeguarding policy and procedures will be discussed during the induction process for new staff, volunteers and students.
Policy Review

This Safeguarding policy will be reviewed 01/01/13 or sooner if there are any changes to Statutory regulations. Following each review all staff are expected to read the policy and sign to say they have read it and that they understand the procedures to be followed. 
This Policy was adapted from the Cheshire East Model Safeguarding Policy by Sarah Stammers supervisor of Goostrey Pre-School and lead SOCCO.
Name


Role



Date

Signature
Date of next review 01/01/2013
This setting has undertaken a Safeguarding Audit which lists other policies linked to Safeguarding and their review dates. The Safeguarding Audit was first completed on 01/05/2011 and has been updated. It will be undertaken annually. 
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